
Purpose Matrix 
“BEST” indicates the purpose for which the process is best suited, while the * indicates additional strengths of the approach.  
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Appreciative Inquiry *     * BEST * *   *   * * 

Change Lab   * * * * BEST * *   * * * 

Charrette  *     *  *    * *     BEST * 

Circle * *   * BEST   *   *       

Citizens Council (Jury) *   * * *   BEST    *   *   

Consensus Conference   *     *   BEST *        * 

Conversation Cafes * 
 

   * BEST               

Deep Democracy   *         * * * BEST   * 

Deliberative Mapping   BEST   * *   *            

Focus Group BEST *        *             

Future Search   * * * * * BEST * *   * * 

Open Space *   * * BEST *   * *   *   

Participatory Appraisal  *     * * * * *  BEST   * * 

Participatory Strategic 
Planning 

      * *   BEST       * * 

Planning for Real       * BEST   *       * * 

Planning Cell  *   *   BEST    *       *   

Public Conversations 
Project 

    BEST             *     

Scenario Planning   * *       *       BEST * 

Sustained Dialogue   *   BEST *   *   * *     

Visioning BEST *     * *             

World Café *     * BEST * *   *   *   

 


